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Overview

The rapid advancement of artificial intelligence (Al) has transformed industries,
raising critical questions about ethical integration, societal impact, and the role of
education in preparing future leaders. This call for contributions seeks to explore how
Human-Centered Al (HCAI) and virtue ethics can foster Al literacy in business
education, equipping students with the tools to navigate Al's complexities while
promoting human flourishing.

We aim to compile a special issue that addresses interdisciplinary perspectives,
harmonizes constructs within Al literacy, and bridges theory with practice in business
education. This issue will provide actionable insights for educators, researchers, and
industry professionals interested in integrating Al literacy frameworks into educational
and organizational practices.

Background and Context

The digitalization of human activities has generated vast amounts of data for
training algorithms, and combined with increasing computational power, Al techniques
are increasingly being applied across industries (Lee & Shin, 2020). AI’s widespread
application is expected to bring significant benefits in fields such as human resources,
strategy, healthcare, education, cybersecurity, and environmental protection. However,
it is crucial for the scientific community to address the societal impacts and potential
changes resulting from Al adoption. In this context, it is essential that Al learners in
higher education develop the knowledge and skills to collaborate with Al, ensuring they
stay competitive in a rapidly evolving professional landscape and learn how to



“navigate ethically” (Almatrifi et al. 2024). Examples from various sectors, such as
biased underwriting systems in finance (Bhutta et al., 2021), Al-curated content on
social media (Ozmen Garibay et al., 2024), and the automation of human resource tasks
(Bankins, 2021), illustrate the ethical and social challenges that accompany Al’s
growth. In healthcare, the potential for Al and robotic nurses to replace traditional
operating room nurses, part of a multidisciplinary team, is being evaluated (Ergin et al.,
2023).

To address these challenges, decision-makers at various organizational levels
could achieve better results by adopting a comprehensive human-centered and virtue
ethics approach to Al-driven curation, moderation, and prediction. This approach
envisions Al as a tool to enhance, rather than replace, human capabilities and improve
the environment.

Throughout previous industrial revolutions, mechanization surpassed human
physical capabilities, while humans retained cognitive superiority. Today, concerns
arise that Al might exceed human intelligence, potentially causing job displacement,
heightened dependency, and profound societal changes (Anderson et al., 2018).
However, human intelligence and Al remain fundamentally distinct. Al demonstrates
strengths in multitasking, computation, and memory, whereas humans excel in logical
reasoning, creativity, emotional intelligence, and language (Komal, 2014). While some
foresee Al surpassing human intelligence (Grace et al., 2018), these differences
highlight opportunities for synergy, underscoring the importance of aligning Al with
human values through a human-centered approach.

Human-Centered Al (HCAI) and Virtue Ethics Perspectives

Human-Centered Al (HCAI) specifically seeks to amplify human capabilities by
positioning humans at the core of the Al process (Riedl, 2019; Xu et al., 2019). Unlike
traditional Al research, which aims to emulate human behavior, or Al engineering
focused on replacement, HCAI prioritizes safety, reliability, and trustworthiness
(Shneiderman, 2020a, 2020b). It fosters self-efficacy, creativity, and social participation
while accounting for individual differences and prioritizing human values over
algorithmic capabilities. By balancing human control with automation, HCAI ensures
safety, protects human agency, and creates systems that are accessible and
understandable (Shneiderman et al., 2020b). This paradigm is already influencing
domains such as education (Renz & Vladova, 2021), yet widespread adoption remains
forthcoming, making this call for papers timely and imperative.

The literature on virtue ethics and Al examines various ethical concerns
surrounding Al technologies (cf. Giarmoleo et al. 2024), including the morality of Al
(Sison & Redin, 2023), artificial wisdom (Kim & Mejia, 2019), challenges posed by
large language models (Sison et al., 2023), and strategies for Al integration (Farina et
al., 2024; Neubert & Montarfiez, 2020; Smith & Vickers, 2024). It also addresses HCAI
frameworks aligned with virtue ethics, emphasizing human flourishing and societal
well-being (Bertolaso & Rocchi, 2022). Additionally, virtue ethics contributes to
broader debates on innovation (Redin et al., 2023), digital labor (Sison, 2024) and the
governance of technology (Garcia-Ruiz, 2024).

Aim and Scope of the Special Issue

In light of these insights, we invite submissions for essays that explore how
HCAI and virtue ethics perspectives can be introduced and integrated into Al literacy in
business education. We are particularly interested in examining how these approaches



can enrich teaching practices and promote ethical and effective Al use across key
business domains such as finance, human resource management, marketing, production,
corporate governance, and communications.

Although the field of Al literacy has matured recently with a proliferation of
new studies (Pinski & Benlian, 2024), it still provides fertile ground for such
exploration, as its literature remains in its infancy and lacks consensus on its definition
and scope. Terms like ‘Al readiness’ (Karaca et al., 2021), ‘Al capabilities’
(Markauskaite et al., 2022), and ‘machine learning literacy’ (cf. Laupichler et al. 2022)
reflect overlapping constructs within the field. Scholars have also connected Al literacy
to broader traditions of technological understanding, including ‘digital literacy’ (Gilster,
1997), ‘media literacy’ (Livingstone, 2004), and ‘data literacy’ (Wolff et al., 2016).

The proliferation of these terms underscores the need for research to harmonize
perspectives and create a unified framework that addresses Al literacy's
interdisciplinary nature (Laupichler et al., 2022). Promoting Al literacy in higher and
adult education equips future employees to collaborate effectively with Al (Cetindamar
etal., 2022; Tzirides et al., 2024) and contributes to building an ethical foundation for a
‘Good Al Society’ (Floridi et al., 2018). Since Al literacy varies greatly across domains
(Almatrafi et al., 2024), we encourage contributions that explore its diverse applications
and contexts.

Potential Themes

To address these challenges, we seek contributions that advance this critical field
by drawing on insights from virtue ethics and HCAI, as well as practical experiences of
human-Al interaction in various business domains. Submissions should bridge the gap
between theoretical frameworks and practical applications, offering innovative
perspectives on how Al literacy can be developed and implemented within business
education.

We invite submissions presenting new and original research addressing
questions, including but not limited to the following:

1. Curricular Integration of Al Ethics:

e How can business schools integrate Al ethics into their curricula to
prepare future leaders for the ethical challenges posed by Al
technologies?

e \What pedagogical approaches are most effective for embedding HCAI
and virtue ethics within Al literacy frameworks in business education?

2. Frameworks and Competencies for Al Literacy:

e What dimensions, competencies and skills should an Al literacy
framework include to prepare students for critical engagement with Al
applications across business domains?

e How can HCAI and virtue ethics inform the design of Al literacy
programs that prepare students to address ethical and societal
implications of Al use while fostering human flourishing?

3. Harmonization of Constructs in Al Literacy:

e How can research address the proliferation of overlapping terms and
constructs (e.g., Al readiness, Al capabilities, machine learning literacy)
to develop a unified framework for Al literacy?

e What interdisciplinary methodologies can harmonize perspectives on Al
literacy across academic and business domains?

4. Application-Specific Al Literacy:



e How can Al literacy in business education address the nuances of
different Al models, such as supervised learning, unsupervised learning,
reinforcement learning, neural networks, deep learning, generative
models, transfer learning, and optimization models?

e \What strategies can help equip students with the knowledge to
understand and apply these models effectively in diverse business
contexts?

5. Human-Al Interaction, Virtue Ethics and HCAI:

e How can practical experiences of human-Al interaction inform the
development of Al literacy programs that emphasize ethical and
responsible use of Al in business?

e What implications do virtue ethics and HCAI have for fostering
meaningful human-Al collaboration and their integration into Al literacy
frameworks?

Instructions for Submissions

Authors are strongly encouraged to refer to the BASR’s submission guidelines
for detailed instructions on submitting a paper to this Special Issue. Papers must be
original and unpublished. They can have up to 10,000 words and must follow the
editorial style of Business and Society Review which are found at
https://onlinelibrary.wiley.com/page/journal/14678594/homepage/forauthors.html

The Guest Editors invite potential contributors to this issue to send a short
proposal via email to Dulce M. Redin (dredin@unav.es) by November 15, 2025.
Feedback will be provided regarding the suitability of the proposed contribution by
December 15, 2025. All papers must be submitted via Wiley’s Research Exchange
Platform (https://wiley.atyponrex.com/journal/BASR) by February 28, 2026. Please be
sure to indicate that the paper is for this Special Issue during the submission process.

Why Contribute?

This special issue aims to transform Al literacy in business education by
integrating HCAI and virtue ethics perspectives. We invite contributions that introduce
innovative frameworks and strategies for ethical Al use, foster the alignment of
interdisciplinary educational practices, and demonstrate practical applications for
business and industry.

For further inquiries, contact Dulce M. Redin (dredin@unav.es).
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